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The Department of 
Environmental Quality often 
receives tens of thousands of 
comments on mining projects. 
We rely on meaningful public 
involvement and substantive 
comments to help inform our 
analysis and decision‐making. 
Managing and using public 
comments in a sea of form letters 
and referendums can sometimes 
be challenging but, ultimately, 
manageable. 



Montana Metal Mine Reclamation Act 

• Does not have public comment or 
public process as a part of the permit

• Montana Environmental Policy Act is 
the only opportunity

MINE PERMITTING & PUBLIC INVOLVEMENT



COMMENTS AND PUBLIC INVOLVEMENT 
ARE IMPORTANT TO THE PROCESS

• Voice  concerns

• Identify Issues

• Foster understanding/support of 
process



IT’S MANAGEABLE
• Early Preparation and Planning

• Is the project controversial

• Engaged Applicant

• Community Involvement



SUBSTANTIVE COMMENT

• Identifies an issue

•Addresses concern

•Not a vote



• Preferred software 
• Available resources

• Staff Availability
• Budget 

• Experience with Multiple Agencies
• Standardized Process

CONSULTANT-ASSISTED MEPA



PUBLIC INVOLVEMENT FOR 
ENVIRONMENTAL ASSESSMENTS

• Level of Public Interest

• May be similar to other 
projects that needed 
checklist EA

• Public Outcry
• Thousands of emails



PUBLIC INVOLVEMENT FOR 
ENVIRONMENTAL ASSESSMENTS

Public Comments on Draft EA

• Planning and Preparation

• Determine Best Methods
• Identify Team Responsibilities



Useful Comments: Useful comments should focus on 
specific concerns with the proposed project, identify 
potential issues, and should include supporting reasons for 
the agency to consider. 

Non-Specific Comments: Non-specific comments are 
outside the scope of the analysis; appear as a “vote” (the 
MEPA process is not about voting); do not provide 
supporting rationale; or lack specificity to permit a 
meaningful response (i.e., emotional and without 
rationale). 

TIPS ON USEFUL COMMENTS



NOT SO USEFUL COMMENTS

“I oppose the Smith River Mine. 
Trout are cute and water is great!”

“NO MINING IN YELLOWSTONE. 
NEVER. NEVER. NEVER.

“Not in my backyard, not ever!”



USEFUL COMMENTS

“Disclose and analyze the impacts of the synthetic polymers and chemicals it plans 
to use in its drilling fluids.”

“In this dry and windy environment, construction activities that denude the soil will 
eventually lead to blowing dust, dirt, and debris. Please detail in the EIS the potential 
changes to air quality from construction activities. How will this situation be 
controlled?”

“I don't think its a good idea to mess around with anything close to 
Yellowstone. Super Volcano ring a bell? Wake up people!”



• Methods available for receiving comments: 
• Web-based Comment Portal
• Email
• US Mail
• Public Meeting

RECEIVING COMMENTS



WEB-BASED COMMENT PORTAL



DESIGNATED EMAIL ADDRESS



ORGANIZING COMMENTS

• Methods available for organizing comments: 
• Commercial Software 
• Forest Service: CARA
• Manual Review: Code and Bracket



COMMERCIAL SOFTWARE



FOREST SERVICE CARA SYSTEM



• Letters of Substance
• Side by side

• Substantive Comments
• Table

• Form Letters
• General themes and responses 

HOW TO PRESENT COMMENTS IN EA/EIS



SIDE BY SIDE RESPONSES



TABLE RESPONSES



GENERAL-THEMED RESPONSES



FORM LETTER CAMPAIGNS 

1,000



WORK WITH INTERESTED PARTIES



GOVERNMENT INVOLVEMENT ASAP
• State

• FWP
• DNRC

• Federal
• Forest Service
• BLM
• OSMRE

• Local
• City Governments
• County Governments
• Conservation Districts

• Tribes



WHAT CAN THE APPLICANT DO TO HELP 
THE PROCESS?

• Engaged, Good Neighbors

• Submitting comments on the draft

• Be Thoughtful and Diplomatic 

• When responding to public comments

• Be Thoughtful and Diplomatic 



QUESTIONS


