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Disclaimer

This presentation is provided on the basis that the Company nor its representatives make any warranty (express or implied) as to
the accuracy, reliability, relevance or completeness of the material contained in the Presentation and nothing contained in the 
Presentation is, or may be relied upon as, a promise, representation or warranty, whether as to the past or the future. The 
Company hereby excludes all warranties that can be excluded by law. The Presentation contains material which is predictive in
nature and may be affected by inaccurate assumptions or by known and unknown risks and uncertainties, and may differ 
materially from results ultimately achieved.
The Presentation contains “forward-looking statements”. All statements other than those of historical facts included in the 
Presentation are forward-looking statements including estimates of resources. However, forward-looking statements are subject to
risks, uncertainties and other factors, which could cause actual results to differ materially from future results expressed, projected 
or implied by such forward-looking statements. Such risks include, but are not limited to, gold and other metals price volatility, 
currency fluctuations, increased production costs and variances in ore grade or recovery rates from those assumed in mining 
plans, as well as political and operational risks and governmental regulation and judicial outcomes. The Company does not 
undertake any obligation to release publicly any revisions to any “forward-looking statement” to reflect events or circumstances
after the date of the Presentation, or to reflect the occurrence of unanticipated events, except as may be required under applicable 
securities laws. All persons should consider seeking appropriate professional advice in reviewing the Presentation and all other
information with respect to the Company and evaluating the business, financial performance and operations of the Company. 
Neither the provision of the Presentation nor any information contained in the Presentation or subsequently communicated to any 
person in connection with the Presentation is, or should be taken as, constituting the giving of investment advice to any person. 
Presentation does not relate to any securities which will be registered under the United States Securities Act of 1933 nor any 
securities which may be offered or sold in the United States or to a US person unless registered under the United States 
Securities Act of 1933 or in a transaction exempt from registration. 
The Exploration and Target Potential described in this presentation is conceptual in nature, and there is insufficient information to 
establish whether further exploration will result in the determination of a Mineral Resource.



Overview

Overview of In-Situ Recovery Mining
Overview of Design-Build Method
Overview of Lance Project
Project Lesson’s Learned



In-Situ Recovery Mining
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When Projects Go Wrong

‘Suddenly, a heated 
exchange took place between 
the king and the moat 
contractor.’

The FAR SIDE, 1996



Design-Build Construction Method

 Project Benefits
• One entity for cost and schedule management
• Single point of contact (Engineer/Contractor) to reduce 

impact of issues that arise in the field 
• Ability to fast track project from design through 

construction
• Minimal time and cost impacts due to modifications, 

revisions, and/or communication delays

 Owner Benefits
• Owner participation can range from hands-off to full 

involvement 
• Allows Owner to focus on core competencies 
• Reduces Owner’s front end costs for labor
• Fluid communication between Contractor and Engineer minimizing budget and schedule impacts 
• Contractor procurement allows for more accurate construction planning & logistics and reduces Owner risk

Owner, Engineers, and Builders all working together



Design-Build Construction Method
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Lance Projects Potential

 53.7Mlbs of U3O8 JORC compliant resource
 312 linear kilometres of identified roll fronts
 Exploration target of 104 - 163Mlbs U3O8

 Roll fronts and mineral zones stretch over 50 
kilometres north-south and are open to the north, 
south and west
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Lance Projects Timeline
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CPP Redesign

Scalable Facility Design
7,500 gpm capacity reduced to 3,750 

gpm
• 650,000lb annual yellowcake production

Ion-Exchange Only
• Shifting Elution, Precipitation, Drying, and 

packaging to a Phase II expansion

Resin Shipping
• Trucking of uranium-loaded resin to third-

party processing
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Lance Project Facility Construction



Lance Project Facility Construction



Process Controls
and SCADA

Ion-Exchange
Process Area

Lance Project Facility Construction



Lessons Learned

Clearly assigning demarcation and 
ownership of interface points is crucial
Clear lines of communication between 

members of Design-Build team must 
be established and available
Constrained schedule and budget can 

be accomplished with Design-Build
Regulatory start-up approval timeline 

can be significantly improved with 
designers and engineers involved 
throughout the process



Questions?



Beau A. Johnston, P.E.
Woodard & Curran

Casper, WY
307-224-7824


