Montana Tech Faculty Senate
Meeting Minutes
Date & Time:  September 2, 2026 12:00pm
Location:  Kelly Stewart Room

Attendance 
Senators: Senators in attendance included Foued Badrouchi, Dave Gilkey, Glen Southergill, Atish Mitra, Shihua Brazill, Charie Faught, Brahma Pramanik, Alan English, Celine Beaucamp, Andrew Traut, Matt Egloff, Lily North, Grant Wallace, Naim Rashid, Scott Juskiewicz, Bryce Hill. 

Guests:  Guests attending the meeting included Tim Elgren, Provost; Heather Skocilich; Registrar, Joe Cooper; Dean of Students, Johnny Maclean; Chancellor, Jack Skinner; Dean LCME, Katie Hailer; VCR, Kristel Koukoua; CAI.

Meeting Agenda

Welcome and Minutes – The meeting commenced at 12:00 p.m. and a quorum was established.  The minutes from the April 22, 2026 meeting were presented to the Senate.  There was a motion to accept the minutes, the motion was seconded.  A requested to fix a misspelling of Alan English was discussed, the edit will be made.  The motion carried.

The minutes of the April 22, 2026 Faculty Senate meeting will be updated to reflect the changes made.

Information Items

I. Center for Academic Innovation
Kristel Koukoua; Assistant Director of the Center for Academic Innovation, presented to the Senate.  She informed the Senators each new semester Canvas Courses will be sent out to faculty as published and the instructor can unpublish their courses until course content is ready.  There are tutorials in Canvas on Demand that describe how to publish and unpublish courses.  

Kristel explained how course content can be imported from an existing course into a new course.  A question was raised about accessing old course content.  It was explained all old course content is downloadable, however old courses themselves cannot be edited.  Kristel demoed how to import files and pages into a new course shell.  A senator asked how often courses should be backed up?  Every few weeks is a good policy, you can export a course to an external hard drive as a backup, if a class is lost you can export the file from the external hard drive into Canvas to recreated the class.

Faculty are encouraged to contact Kristel with questions or Canvas training requests.  You can also contact the Chief Artificial Intelligence Office; Chad Okrusch, about AI in your courses.  

II. [bookmark: _Hlk226025231]General Education Course Approval
The following classes were presented to the Senate for approval as General Education Courses COMX 115, PSCI 250, PSCI 260.  A question was raised if the courses presented had been through the Curriculum Review Committee, the courses had gone through the CRC had been taught once before and were in the catalog, yes, the class met these requirements.  There was a motion and a second to approve the courses.  There was no discussion and the motion passed unanimously.

III. Purpose of the Faculty Senate: Faculty Senate Acting Rather that Reacting
Bryce Hill; Faculty Senate Chair, introduced himself and reiterated to the Senate as the Chair he is not there to push any agendas and that all Senators have equal standing on the Senate.

In the past the Senate has been reactive rather than proactive.  Instead of reacting the Chair asked the Senate if it could be a proactive body and if the Senators could please read the Faculty Senate Bylaws and the Faculty and Staff Handbook.  The Faculty Senate Chair and the Union Representative meet with the Chancellor and Provost each week.  This is an avenue for the Senate to relay information to Administration and vice versa.  

Senators asked if reports of the meetings with the Chancellor and Provost could be provided to the Senate as well as reports from meetings such as the Board of Regents, and Chancellor’s Cabinet.   Could trainings also be provided for Faculty such as how will moving away from dual authentication work?  The example of unfinished business concerning student evaluations and changing the evaluation form or hiring a third party to administer the evaluations was discussed.  Is this the correct time and place to bring up these issues in being proactive instead of reactive?

IV. Faculty Turnover
Senator Egloff brought his concerns to the Senate that faculty turnover in his department, Civil Engineering, is very high and was inquiring if faculty turnover at MT Tech is high?  Would it be possible to conduct an exit interview of all faculty when they leave to gain insights into why faculty leave.
It was mentioned there have been shifts in higher education and people do not stay at one place as long as they used to.  How does the faculty turnover rate at MT Tech compare to our peers.  The Dean of LCME did mention the Civil Engineering Department had seen high turnover in the recent past but is stabilizing and is now lower than the national average.  It was also mentioned that teaching loads are high, salaried are low and Butte is a remote location and these factors play a role n turnover.  There was a motion to study why faculty leave MT Tech.  The motion was withdrawn until comparable data such as CUPA information is studied.

V. Faculty Satisfaction Survey Results
The Faculty Senate Chair provided an executive summary of the most recent Faculty Satisfaction Survey results.  The Senate was asked to review the results so discussions about the survey could be conducted over the course of the academic year. 

VI. All Faculty Email List
[bookmark: _Hlk226026129]Table until next meeting.

VII. [bookmark: _Hlk226025077]Faculty Senate Meetings Remote Attendance
Celine Beaucamp mentioned some faculty live outside of Butte and asked if remote attendance to Faculty Senate Meetings was acceptable.  It was mentioned there was a vote last year concerning remote attendance that did not pass.  There was a discussion on how Senators would determine if they could not make a meeting, the Senator not attending would be the one to do so and remote attendance would be part of an honor system.

It was mentioned that Faculty Senate meetings are open meetings and remote attendance might have to be provided to the public.  The Senate was asked to speak with legal counsel concerning remote attendance.  The item was tabled until legal counsel is consulted.

VIII. Adding Agenda Items to Faculty Senate
The Faculty Senate Chair requested all agenda items be added to the agenda 24 hours before the due date of 48 hours before the next meeting.

IX. Faculty Contracts
Senator Egloff asked if faculty contracts could be issued in a timely manner?  It was mentioned issuing contracts is set by the Board of Regents and the timing of finalizing the MUS budget.  Ron Muffick, VC Finance can provide more information on this topic.

X. For the Good of the Order
The Provost was asked if at an upcoming Faculty Senate meeting, they could provide the Senate with a vision for the Center for Academic Innovation.

A motion to adjourn was made and seconded, the motion carried the meeting adjourned at 1:00pm.


 


	
	
	



	
	
	



