Montana Tech Faculty Senate
Meeting Minutes
Date & Time:  September 15, 2026 2:30pm
Location:  Kelly Stewart Room

Attendance
Senators:  Charie Faught, Chris Roos, Glen Southergill, Atish Mitra, Douglas Galarus, Celine Beaucamp, Lily North, Dave Gilky, Bryce Hill, Foued Badrouchi, Brahma Pramanik, Scott Juskiewicz
Guests:  Jenn Snow, Tim Elgren, Jack Skinner, Jennifer Simon, Kristel Koukoua, Heather Skocilich, Chad Okrusch
Meeting Agenda
I. Welcome and Minutes – The Chair welcomed the Senate and guests.  The minutes from the last meeting were presented, but were not approved due to them not being distributed to the Senate prior to the meeting.  A quorum was not present.

 Action Items
II. Reserved (GC, CRC, GERC, ERC) – The first CRC meeting is Monday 9/21/26 proposals are due tomorrow, 9/16/26.  CRC will try to meet every other week opposite of the Faculty Senate meetings.

The Chair provided an update for the ERC.  The ERC consists of four staff and four faculty members.  The committee is currently looking for two faculty members to join the committee.  Meetings are for an hour every two weeks, please speak with your departments to ask if there is anyone interested in serving on the ERC.
Information Items
 
III. Report from Faculty Administration Meeting – The Senate Chair and the Union Representative meet with the Chancellor and Provost every other week.  A list of upcoming campus events was provided to the Senate.  The Faculty Senate Chair will be attending the BOR Meetings.  All Senate leaders in the MUS meet with the BOR during meetings, this is an avenue for all MUS faculty to bring items to the BOR.

The Deans have created academic road maps and have distributed this information to their departments.  The road maps define goals and how the goals will be reached.  The Deans will provide departments with deliverables for the end of the semester and the end of the academic year.

The HPER is beginning to be too small of a venue for graduation.  Are there other options for venues that could be considered?  How can we increase faculty participation in the Graduation Reception where faculty can meet students and their families.  Would a direct invitation to faculty from students be viable?  
 
IV. All Faculty Email List – It was brought to the attention of the Senate every faculty member might not be on the All Faculty email list.  Information on how faculty might not be placed on the list was provided to the Senate by Payroll and IT.  Additionally, faculty who have left the institution could stay on the list such as emeriti.  Staff can also request to be on the list so emailing all faculty can include staff.   Employees of the MBMG are also not on the list, that group needs to be included when emailing all faculty.  IT and Payroll will do there best to clean up the list and keep the membership up to date.  
 
V.  AI at MT Technological University – Chad Okrusch introduced himself to the Senate.  Chad is now the Chief Artificial Intelligence Officer for the University.  Chad is currently meeting with departments and individuals across campus to listen and learn how AI is being used on campus.  Chad would like to schedule a regular time he can present to the Senate.  He also asked if a Senator would be willing to serve on the AI Taskforce at MT Tech.  Chad also mentioned he is now a member of the MUS AI Taskforce, additionally he and Kristel Koukoua, from the Center for Academic Innovation, work together to support the faculty and the campus.

Chad briefly displayed his agent Teaching with AI Coach through CoPilot.  He asked that faculty test the tool and report back any success or failures so the tool can be improved.  There will be AI training for faculty and staff in October and November.

A Senator brought up the idea of a faculty AI innovator award, the Senate and Chad thought this would be a good idea.

VI. Restore the Numbering to the Faculty/Staff Handbook – The Senate was informed the numbering system in the faculty and staff handbook had been restored as of September 15, 2026.

VII. Faculty Senate Future Meetings – Meetings for the semester were presented.  September 30: 12-1pm, October 13: 2:30-3:30pm, October 28: 12-1pm, November 10: 2:30-3:30pm.
Discussion Items
 
VIII. Student Evaluation Update – The Provost informed the Senate a new student evaluation software was chosen by a committee over the summer.  Watermark is the new software the campus will use for student course evaluations; implementation would occur between October and November.
IX. Clear Vision for the Center for Academic Innovation – The CAI is focusing on faculty learning and development in Canvas.  CAI is also implementing a new proctoring tool for campus.  Pilot testing is being done with the Nursing and SHIH departments.  The CAIO will also focus and support faculty in AI implementation and use.  The two-year direction for CAI and the CAIO is AI focused.
 
X. For the Good of the Order – A motion was made to postpone the remaining agenda items until the next meeting, passed unanimously.  The meeting adjourned at 3:30pm.

	
	
	



	
	
	



