
	
  

	
  

Faculty	
  Senate	
  Minutes	
  
4/12/2019	
  
10-­‐11	
  a.m.	
  
SUB	
  113AB	
  

Attendees:	
  Charie	
  Faught,	
  Phil	
  Curtiss,	
  Janet	
  Cornish	
  (guest),	
  Dawn	
  Atkinson	
  (guest),	
  Chad	
  Okrusch,	
  Miriam	
  
Young,	
   Jackie	
  Timmer,	
  Vickie	
  Petritz,	
  Laura	
  Young,	
  Ron	
  White,	
  Matt	
  Donnelly,	
  Chris	
  Gammons,	
  Peter	
  Lucon,	
  
Jeanne	
  Larson	
  (for	
  Katherine	
  Zodrow),	
  Scott	
  Risser	
  (for	
  John	
  Ray),	
  Doug	
  Abbott,	
  Atish	
  Mitra	
  
	
  

I. Welcome	
  and	
  Minutes	
  (https://www.mtech.edu/facultystaff/facultysenate/minutes/index.html)	
  	
  
	
  
Meeting	
  called	
  to	
  order	
  and	
  quorum	
  established.	
  Senate	
  members	
  were	
  introduced.	
  Provost	
  had	
  comments	
  
on	
  minutes	
   from	
   last	
  meeting:	
   a	
  Montana	
   Standard	
   reporter	
   called	
  Provost	
   about	
   a	
   1.2-­‐2mn	
  USD	
  budget	
  
shortfall	
  (which	
  was	
  discussed	
  in	
  last	
  meeting),	
  with	
  possible	
  increasing	
  fees.	
  	
  Senator:	
  nobody	
  knows	
  at	
  this	
  
moment	
  what	
  the	
  situation	
  is	
  (exact	
  figure	
  of	
  budget)	
  which	
  is	
  disturbing.	
  	
  Provost:	
  Budget	
  committee	
  is	
  still	
  
deliberating	
  on	
  these	
  matters,	
  so	
  it	
  is	
  not	
  clear	
  where	
  did	
  the	
  “1.2-­‐2	
  mn	
  dollar	
  shortfall	
  figure”	
  come	
  from.	
  
Chair	
  mentioned	
   that	
   senate	
  will	
   have	
  discussion	
  on	
   this	
   topic	
   again	
   (when	
   clearer	
  budget	
   information	
   is	
  
available)	
  so	
  that	
  matters	
  are	
  clarified.	
  Motion	
  to	
  approve	
  minutes	
  and	
  seconded.	
  Motion	
  Passed.	
  

	
   Action	
  Items	
  
	
  

II. CRC	
  Recommendations	
  (see	
  attached)	
  
Motion	
  to	
  approve	
  and	
  seconded.	
  Motion	
  Passed.	
  

III. General	
  Education	
  Recommendations	
  (see	
  attached)	
  	
  
Discussion	
  about	
  M	
  140.	
  As	
  it	
  is	
  an	
  existing	
  course,	
  no	
  need	
  to	
  go	
  thru	
  CRC.	
  	
  Can	
  be	
  used	
  in	
  Nursing	
  instead	
  
of	
  college	
  algebra,	
  and	
  in	
  some	
  other	
  departments	
  too.	
  Motion	
  to	
  approve	
  and	
  seconded.	
  Motion	
  Passed.	
  

IV. Faculty	
  Senate	
  Elections	
  (bylaw	
  changes-­‐	
  see	
  attached)	
  	
  
Chair:	
  We	
  have	
  a	
  Full	
  Faculty	
  meeting	
  next	
  week,	
  so	
  we	
  are	
  discussing	
  the	
  senate	
  by-­‐laws	
  issue	
  before	
  we	
  
take	
  to	
  the	
  full	
  faculty	
  meeting.	
  	
  Changes	
  to	
  by-­‐laws	
  verbiage	
  were	
  suggested.	
  	
  Multiple	
  Senators	
  suggested	
  
that	
   the	
   proposed	
   change	
   should	
   be	
   clearer:	
   possibly	
   show	
   existing	
   entry	
   side	
   by	
   side	
   with	
   suggested	
  
replacement.	
   It	
  was	
   suggested	
   that	
   these	
   proposed	
   changes	
   can	
   be	
  brought	
   back	
   to	
   the	
   table	
   as	
   specific	
  
suggested	
  changes	
  (existing	
  vs	
  new)	
  following	
  procedure	
  in	
  Article	
  VIII:	
  amendments.	
  Motion	
  to	
  do	
  this	
  by	
  
the	
   next	
   CRC	
   meeting	
   and	
   seconded.	
  Motion	
   passed.	
   	
   A	
   Senator	
   argued	
   against	
   electronic	
   election	
   of	
  
officers.	
  Chair:	
  Discussion	
  of	
  Faculty	
  Satisfaction	
  Survey	
  has	
  been	
  already	
  added	
  to	
  the	
  agenda	
  of	
  full	
  faculty	
  
meeting.	
  
	
  
Resolution	
   to	
  amend	
   the	
  Faculty	
   Senate	
  Bylaws	
   to	
   include:	
   “The	
   rules	
   contained	
   in	
   the	
   current	
  edition	
  of	
  
Robert's	
   Rules	
   of	
   Order	
   Newly	
   Revised	
   shall	
   govern	
   the	
  Faculty	
   Senate	
   of	
   Montana	
   Technological	
  
University	
  in	
  all	
  cases	
  to	
  which	
  they	
  are	
  applicable	
  and	
  in	
  which	
  they	
  are	
  not	
  inconsistent	
  with	
  these	
  bylaws	
  
and	
  any	
  special	
  rules	
  of	
  order	
  the	
  Faculty	
  Senate	
  of	
  Montana	
  Technological	
  University	
  may	
  adopt."	
  	
  Senator:	
  
This	
  adds	
  protection	
  and	
  fairness	
  if	
  due	
  process	
  is	
  followed.	
  Parliamentary	
  procedure	
  ensures	
  that	
  the	
  will	
  of	
  
the	
  majority	
  holds,	
  while	
  preserving	
  the	
  rights	
  of	
  the	
  minority:	
  Robert’s	
  Rule	
  helps	
  in	
  ensuring	
  this.	
  	
  	
  Motion	
  
to	
  add	
  this	
  to	
  bylaws	
  and	
  seconded.	
  Motion	
  Passed.	
  

	
  

	
  



	
  

	
  

V. Request	
  to	
  form	
  EAL	
  Support	
  Committee	
  (see	
  attached)	
  	
  
Janet	
  Cornish	
  presented:	
  This	
  proposal	
  addresses	
  needs	
  of	
   international	
  student’s.	
  Goals:	
   	
   (1)	
  How	
  to	
  help	
  
students	
  for	
  whom	
  English	
  is	
  additional	
  language?	
  	
  (2)	
  Academic	
  Honesty	
  training	
  (3)	
  How	
  to	
  help	
  students	
  
engage	
  on	
  campus	
  (for	
  example	
  in	
  team	
  projects)?	
  Suggested	
  size	
  of	
  committee	
  is	
  about	
  7	
  members.	
  Senate	
  
approval	
   is	
   requested.	
   Senator:	
  How	
   to	
   access	
   the	
  outcome	
   (whether	
   the	
  program	
   is	
   successful)?	
   	
   Reply:	
  
Thru	
   student	
   success	
   (maybe	
   as	
   measured	
   by	
   grades).	
   Senator:	
   does	
   the	
   committee	
   advise	
   the	
   writing	
  
program	
  or	
  advise	
  the	
  admin?	
  	
  Why	
  is	
  this	
  being	
  proposed	
  by	
  the	
  writing	
  program?	
  	
  Senator:	
  Is	
  discussion	
  
about	
  academic	
  honesty	
  discussion	
  not	
  already	
  a	
  part	
  of	
  the	
  academic	
  orientation	
  program?	
  	
  	
  Senator:	
  Just	
  
adding	
  another	
  committee	
  does	
  not	
  help,	
  unless	
  there	
  is	
  clear	
  mandate	
  of	
  the	
  committee.	
  Also,	
  it	
  should	
  be	
  
clear	
  who	
   the	
  committee	
   reports	
   to.	
   	
   	
   Senator:	
  Why	
  does	
   it	
  need	
  endorsement	
  of	
   faculty	
   senate?	
   	
  Reply:	
  
senate’s	
  blessings	
  help	
  give	
   committees	
  a	
   legitimacy.	
  Motion	
   to	
  get	
   Senate	
  approval	
   and	
   second.	
  Motion	
  
Passed.	
  

VI. Northwest	
  Commission	
  on	
  Colleges	
  and	
  Universities	
  Revisions	
  to	
  Accreditation	
  Standards	
  Comments	
  (see	
  
attached	
  e-­‐mail	
  language	
  below)	
  	
  
Chair:	
   NWCCU	
   standards	
   revising	
   their	
   standards,	
   and	
   “academic	
   freedom”	
   issues	
   are	
   not	
   specifically	
  
included	
   in	
   the	
   language.	
  Chair:	
   first	
  draft	
   is	
  available	
  at	
   link	
  on	
  email.	
   	
  Senator:	
   	
  Suggest	
   that	
  we	
  request	
  
Prof.	
  John	
  Ray	
  to	
  draft	
  a	
  statement	
  for	
  academic	
  standards.	
  Chair	
  confirmed	
  to	
  do	
  that.	
  

	
  
	
   Informational	
  Items	
  

	
  
VII. Committee	
  updates:	
  

a. Teaching	
  Community	
  –	
  No	
  Discussion	
  
b. Research	
  Mentors	
  –	
  No	
  Discussion	
  
c. Budget	
  –	
  see	
  below	
  
d. Campus	
  Committee	
  Assessment	
  –	
  No	
  Discussion	
  
e. Chancellor	
  Search	
  Advisory	
  Committee	
  –	
  No	
  Discussion	
  
f. Faculty	
  Satisfaction	
  Survey	
  –	
  On	
  agenda	
  of	
  Full	
  Faculty	
  Meeting	
  

	
  

	
  

VIII. Full	
  Faculty	
  Meeting	
  Agenda	
  Items	
  
Senator:	
   There	
   are	
   questions	
   across	
   campus	
   about	
   how	
   things	
   will	
   go	
   on	
   budget	
   (CFO	
   and	
   many	
   other	
  
issues).	
  Motion	
  to	
  put	
  the	
  following	
  on	
  agenda	
  of	
  full	
  faculty	
  meeting	
  “Convene	
  an	
  executive	
  session	
  of	
  the	
  
academic	
   policy	
   board	
   (all	
   full	
   time	
   faculty	
   –	
   research	
   and	
   teaching)	
   to	
   discuss	
   personnel	
   matters”.	
  	
  
(Explanation:	
   Executive	
   session	
  means	
  minutes	
   not	
   published	
   or	
   disclosed).	
   	
  Way	
   to	
   have	
   faculty	
   openly	
  
discuss	
  things	
  without	
  fear	
  of	
  retribution.	
  Motion	
  seconded.	
  Motion	
  Passed.	
  
	
  
Chair:	
  also	
  will	
  talk	
  about	
  faculty	
  satisfaction	
  survey	
  in	
  full	
  faculty	
  meeting.	
  
	
  

IX. Budget	
  representation	
  and	
  budgeting	
  process	
  communication	
  and	
  reporting	
  moving	
  forward	
  
Senator:	
  When	
  do	
  we	
  get	
  a	
  budget	
  report?	
  At	
  this	
  moment	
  all	
  we	
  have	
  is	
  hearsay.	
  Provost:	
  The	
  previous	
  VC	
  
finance	
   had	
   open	
  meetings	
   for	
   getting	
   suggestions	
   –	
   didn’t	
  work.	
   	
   The	
   senate	
   budget	
   representative	
   has	
  
provided	
   information	
   about	
   budget	
   discussions	
   to	
   this	
   body.	
   Budget	
   committee	
  meets	
   regularly.	
   For	
   the	
  
past	
  meeting,	
  academic	
  subcommittee	
  met,	
  committee	
  as	
  a	
  whole	
  meets	
  next	
  week.	
  It	
  is	
  unfortunate	
  that	
  a	
  
“2mn	
  USD	
  shortfall”	
  was	
  mentioned	
  to	
  Chancellor	
  candidates,	
  when	
  we	
  don’t	
  know	
  actual	
  shortfall	
  amount.	
  	
  
Senator:	
  The	
  private	
  sector	
  has	
  budget	
  information	
  month	
  to	
  month.	
  	
  Why	
  don’t	
  we?	
  Provost:	
  we	
  know	
  the	
  
state	
  part	
  of	
  budget,	
  but	
  the	
  tuition	
  part	
  is	
  largely	
  unknown.	
  So	
  we	
  use	
  a	
  projection.	
  

	
   Discussion	
  Items	
  



	
  

	
  

	
  
Chair:	
  would	
  the	
  provost	
  like	
  to	
  address	
  the	
  full	
  faculty	
  meeting	
  about	
  budgets	
  etc.?	
  	
  Provost:	
  yes,	
  needs	
  10	
  
minutes.	
  
	
  
	
  

X. CFO	
  search	
  process	
  –	
  No	
  Discussion	
  
XI. Other	
  Items	
  

Motion	
  to	
  Adjourn.	
  Adjourns	
  @	
  11:08am.	
  

	
   	
  



	
  

	
  

III.	
   Northwest	
  Commission	
  on	
  Colleges	
  and	
  Universities	
  Revisions	
  to	
  Accreditation	
  Standards	
  Comments	
  

http://www.nwccu.org/accreditation/standards-­‐review/	
  	
  

From	
  an	
  e-­‐mail	
  received	
  on	
  April	
  1,	
  2019:	
  

Over	
  the	
  last	
  couple	
  of	
  weeks	
  we	
  have	
  received	
  emails	
  regarding	
  NWCCU’s	
  draft,	
  revised	
  Standards	
  from	
  AAUP	
  affiliates	
  
and	
  faculty	
  senate	
  chairs,	
  and	
  provosts	
  of	
  a	
  few	
  institutions.	
  (Those	
  individuals	
  are	
  copied	
  on	
  this	
  email.)	
  

Additionally,	
  we	
  have	
  received	
  input	
  during	
  conversations	
  with	
  some	
  individuals.	
  	
  

Based	
  on	
  the	
  recent	
  input	
  received,	
  we’ve	
  made	
  a	
  decision	
  to	
  incorporate	
  appropriate	
  language	
  in	
  our	
  draft	
  Standards	
  
for	
  Academic	
  Freedom	
  and	
  Governance,	
  along	
  with	
  revisions	
  on	
  other	
  matters	
  suggested	
  by	
  others.	
  	
  

We’ve	
  extended	
  the	
  deadline	
  for	
  submission	
  of	
  additional	
  comments	
  for	
  revisions	
  through	
  April	
  15,	
  2019.	
  	
  

The	
  draft	
  will	
  be	
  revised	
  and	
  sent	
  out	
  for	
  further	
  comments	
  in	
  May.	
  The	
  draft	
  will	
  be	
  revised	
  based	
  on	
  this	
  round	
  of	
  
comments.	
  	
  

After	
  the	
  Commission	
  has	
  provided	
  additional	
  comments	
  on	
  the	
  near	
  final	
  draft,	
  it’ll	
  be	
  revised	
  as	
  needed.	
  Then	
  it’ll	
  be	
  
sent	
  out	
  for	
  a	
  vote	
  by	
  NWCCU’s	
  family	
  of	
  institutions	
  to	
  approve	
  the	
  proposed	
  Standards	
  in	
  late	
  Summer	
  2019.	
  	
  

As	
  I	
  have	
  noted	
  previously,	
  this	
  is	
  an	
  iterative	
  process	
  and	
  we	
  appreciate	
  the	
  input,	
  which	
  continues	
  strengthen	
  the	
  
Standards.	
  

Our	
  hope	
  is	
  that,	
  once	
  approved,	
  the	
  new	
  Standards	
  will	
  be	
  deployed	
  starting	
  in	
  January	
  2020.	
  	
  

If	
  not	
  already	
  done,	
  please	
  connect	
  with	
  your	
  relevant	
  faculty	
  organizations	
  on	
  your	
  campuses,	
  such	
  as	
  faculty	
  senate	
  
chairs,	
  and	
  exhort	
  them	
  and	
  other	
  faculty	
  to	
  provide	
  input	
  regarding	
  the	
  draft	
  Standards.	
  

They	
  may	
  submit	
  their	
  comments	
  on	
  the	
  current	
  version	
  of	
  revised	
  Standards	
  available	
  at	
  
(http://www.nwccu.org/accreditation/standards-­‐review/)	
  either	
  via	
  this	
  link	
  (https://www.tfaforms.com/4719938	
  )	
  or	
  
via	
  email	
  (standards@nwccu.org	
  ).	
  

Thanks	
  for	
  your	
  help.	
  

Sonny	
  Ramaswamy,	
  President	
  

Northwest	
  Commission	
  on	
  Colleges	
  and	
  Universities	
  

8060	
  165th	
  Avenue	
  NE,	
  Ste	
  100	
  |	
  Redmond,	
  WA	
  98052	
  

Email:	
  sonny@nwccu.org	
  

Tel:	
  425-­‐558-­‐4224	
  

URL:	
  http://www.nwccu.org	
  	
  

Twitter:	
  @NWCCUSonny	
  

	
   	
  



	
  

	
  

IV.	
   Faculty	
  Senate	
  Elections	
  (bylaw	
  changes-­‐	
  see	
  attached)	
  

Verbiage	
  to	
  the	
  change	
  in	
  bylaws:	
  	
  

1) For	
  department	
  term	
  turn	
  overs:	
  Individual	
  departments	
  will	
  vote	
  in	
  new	
  members	
  no	
  later	
  than	
  the	
  2nd	
  to	
  
last	
  meeting	
  of	
  the	
  spring	
  semester.	
  New	
  faculty	
  senators	
  should	
  plan	
  to	
  attend	
  the	
  last	
  two	
  meetings	
  of	
  the	
  
year	
  and	
  participate	
  in	
  electing	
  new	
  officers.	
  	
  

2) Officer	
  elections	
  must	
  take	
  place	
  with	
  the	
  faculty	
  senators	
  who	
  represent	
  the	
  up-­‐coming	
  academic	
  year	
  and	
  
must	
  take	
  place	
  no	
  later	
  than	
  the	
  last	
  meeting	
  of	
  the	
  spring	
  semester	
  	
  

3) Elections	
  of	
  officers	
  can	
  take	
  place	
  electronically.	
  	
  
4) A	
  Faculty	
  Satisfaction	
  Survey	
  is	
  part	
  of	
  the	
  duties	
  of	
  the	
  Faculty	
  Senate	
  and	
  should	
  be	
  disseminated	
  at	
  least	
  

once	
  per	
  year.	
  This	
  survey	
  must	
  be	
  anonymous	
  and	
  must	
  be	
  managed	
  by	
  at	
  least	
  one	
  officer	
  	
  
	
  

Resolution	
  to	
  amend	
  the	
  Faculty	
  Senate	
  Bylaws	
  to	
  include:	
  
“The	
  rules	
  contained	
  in	
  the	
  current	
  edition	
  of	
  Robert's	
  Rules	
  of	
  Order	
  Newly	
  Revised	
  shall	
  govern	
  the	
  Faculty	
  Senate	
  of	
  
Montana	
  Technological	
  University	
  in	
  all	
  cases	
  to	
  which	
  they	
  are	
  applicable	
  and	
  in	
  which	
  they	
  are	
  not	
  inconsistent	
  with	
  
these	
  bylaws	
  and	
  any	
  special	
  rules	
  of	
  order	
  the	
  Faculty	
  Senate	
  of	
  Montana	
  Technological	
  University	
  may	
  adopt."	
  

	
  

	
  





























































 

Janet Cornish, Writing Program Adjunct Instructor  
954 Caledonia Street, Butte, MT  59701-9002 

Memo 
PHONE FAX WEB 
406-723-7993 406-723-7993 cdsofmontana.com 

 

TO:   Dr. Charie Faught, President, Faculty Senate 
FROM:  Janet Cornish JC 
RE:  Proposed EAL Committee - Initial Thoughts 
DATE:  April 3rd, 2019 
 
 
Over time, our student body has become more diverse, representing students from all over the 
world.  This has been an enriching experience for all of us; however, it has also been a challenging 
one.  Increasingly, I have observed, as have many of my colleagues, that many of our international 
students would benefit from additional help as they navigate through academia.  This help could 
take a number of forms but would focus on providing assistance in developing English language 
skills, in engaging with other students in group settings and in becoming better acquainted with 
the concept of academic honesty in preparing writing assignments. 
 
On March 27th, 2019, Dr. Dawn Atkinson, Director of the Montana Tech Writing Program, gave 
an excellent presentation on developing strategies for teaching EAL (English as an Additional 
Language) students.  During the presentation, attendees explored the opportunities and 
challenges associated with teaching international students, and we reached a consensus.  We 
determined that it would be worthwhile to establish a committee to address the needs of our 
international students and their instructors. 
 
I am excited at the prospect of creating a committee, with Faculty Senate approval, to serve the 
needs of both EAL students and their instructors and would gladly serve as chair.  Here are my 
initial thoughts for consideration: 
 
Overview 
• Mission of the Committee:  The mission of the committee is to identify and implement ways 

to provide support for our EAL students, to improve their English language skills, their level 
of engagement and their understanding of the responsibilities of being a student. 
 

• Overall Scope:  The committee would be administratively housed within the Writing Program, 
but its focus would be campus-wide. 
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• Committee composition: The committee would be comprised of staff and faculty and have 
approximately seven to nine members. To date, several members of the faculty have 
indicated an interest in participating, including those for whom English was not their first 
language. 

 
• Initial issues to be addressed: 

o EAL (English as an Additional Language) learning challenges 
o Academic honesty and student responsibilities 
o Engagement with other students, faculty and staff to assure better outcomes 

 
• Strategies that the committee might formulate: 

o Classroom-based 
o Support Services-based 

 ACE 
 Margie Pascoe’s program 
 Residence Halls 
 Other 

o Policy/Administrative-based 
 
Logistical and Administrative Concerns 
• Committee Tenure:  I propose that the committee work more actively for the first two to 

three years, meeting monthly to generate ideas and strategies for implementation.  After this 
initial period, the committee would re-evaluate its work to determine whether a less active 
schedule would be more appropriate. It could even function on an as-needed basis. 
 

• Committee Reporting:  The committee would report to the Faculty Senate twice each 
semester during its active periods. 

 
• Campus Interest:  As noted above, there has already been an enthusiastic response from 

members of the faculty who are interested in serving on an EAL committee.   I will also contact 
Margie Pascoe, Director of International Services and Carrie Vath, Associate Vice Chancellor 
of Enrollment and Dean of Students to seek their participation and input. 

 
• Potential Overlap with other Committee Efforts:  A review of the current Faculty Senate 

committees revealed only one committee, Instruction Improvement, that might already be 
addressing this issue.  However, this committee is currently inactive. 

 
Thank you very much for your consideration of this proposal.  I would be pleased to answer any 
questions. 
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