
Full	
  Faculty	
  Meeting	
  Minutes	
  
4/17/2019	
  
4-­‐5	
  p.m.	
  

Library	
  Auditorium	
  
	
  

I. Welcome	
   by	
   Chair	
   and	
   introduction	
   of	
   new	
   senate	
   officers.	
   Thanks	
   to	
   outgoing	
   Chair	
   (Scott	
   Risser)	
   for	
  
outstanding	
  service.	
  Motion	
  to	
  accept	
  agenda	
  and	
  Seconded.	
  Motion	
  passed.	
  
	
  
	
  

	
   Action	
  Items	
  
	
  

II. Graduation	
  List	
  (Registrar)	
  
Registrar	
  confirmed	
  that	
  the	
  list	
  of	
  graduating	
  students	
  have	
  been	
  sent	
  out	
  to	
  faculty	
  electronically.	
  Errors	
  
and	
  omissions	
  should	
  be	
  sent	
  to	
  registrar.	
  Motion	
  to	
  approve	
  the	
  list	
  (provisionally,	
  with	
  potential	
  changes)	
  
and	
  seconded.	
  Motion	
  Passed.	
  
	
  

III. Change	
  to	
  Faculty	
  Senate	
  By-­‐Laws	
  
	
  
a. Resolution	
  to	
  amend	
  the	
  Faculty	
  Senate	
  Bylaws	
  to	
  include:	
  “The	
  rules	
  contained	
  in	
  the	
  current	
  edition	
  of	
  

Robert's	
   Rules	
   of	
   Order	
   Newly	
   Revised	
   shall	
   govern	
   the	
  Faculty	
   Senate	
   of	
   Montana	
   Technological	
  
University	
  in	
   all	
   cases	
   to	
  which	
   they	
   are	
   applicable	
   and	
   in	
  which	
   they	
   are	
   not	
   inconsistent	
  with	
   these	
  
bylaws	
   and	
   any	
   special	
   rules	
   of	
   order	
   the	
  Faculty	
   Senate	
   of	
   Montana	
   Technological	
   University	
  may	
  
adopt."	
  	
  	
  
Comment	
  from	
  faculty:	
  Why	
  is	
  this	
  necessary?	
  (response:	
  following	
  Robert’s	
  rule	
  helps	
  maintain	
  order	
  in	
  
proceedings,	
   and	
   helps	
   in	
   accountability.	
  More	
   gets	
   done	
   in	
   the	
   same	
   time).	
   Comment	
   from	
   faculty:	
  
Some	
  places	
   (such	
  as	
  some	
  non-­‐profits)	
  choose	
  not	
   to	
   follow	
  Robert’s	
   rule.	
  Question	
   from	
  faculty:	
  Do	
  
we	
  not	
  already	
  have	
  this	
   in	
  the	
  handbook	
  (response:	
  no).	
  Motion	
  to	
  add	
  this	
  to	
  bylaws	
  and	
  seconded.	
  
Motion	
  Passed.	
  
	
  

b. Senate	
  will	
  conduct	
  a	
  Faculty	
  Satisfaction	
  Survey	
  every	
  Spring	
  semester.	
  	
  
	
  
Comment	
   from	
   faculty:	
   How	
   are	
   these	
   surveys	
   used	
   (response:	
   as	
   a	
   communication	
   channel	
   with	
  
administration).	
  Comment	
   from	
  faculty:	
  Would	
  support	
   such	
  a	
  survey	
  as	
  policy,	
  but	
  not	
  putting	
   in	
  by-­‐
laws.	
  Motion	
  to	
  add	
  this	
  to	
  bylaws	
  and	
  seconded.	
  Motion	
  Passed.	
  

	
  
	
  

	
  
	
   Informational	
  Items	
  

	
  
IV. Provost	
  Announcements:	
  

Thanked	
  	
  outgoing	
  senate	
  chair	
  (Scott	
  Risser)	
  for	
  his	
  service.	
  Had	
  two	
  points	
  to	
  make:	
  
	
  
a. Rumor	
  Control	
  	
  

Provost	
   read	
  out	
  parts	
  of	
  minutes	
   from	
  the	
  17th	
  March	
  senate	
  meeting	
  –	
  which	
  he	
  had	
  not	
  attended,	
  
where	
   points	
   were	
   discussed	
   about	
   budget	
   (The	
   minutes	
   mention,	
   among	
   other	
   things,	
   a	
   possible	
  
budget	
   shortfall	
  of	
  1.2-­‐2	
  million	
  dollars,	
   along	
  with	
  a	
  possibility	
  of	
   fee	
   increases,	
   and	
  questions	
  about	
  



why	
   the	
  CFO	
  was	
   removed	
  suddenly).	
  Provost	
  mentioned	
   that	
  a	
   lot	
  of	
   rumor	
  of	
   the	
   types	
  mentioned	
  
above	
  is	
  circulating	
  in	
  campus	
  (and	
  hence	
  in	
  the	
  community),	
  which	
  is	
  unfortunate.	
  No	
  accurate	
  number	
  
is	
   available	
   at	
   this	
   time	
   about	
   actual	
   shortfall	
   projection,	
   as	
   this	
   depends	
   directly	
   on	
   enrollment.	
   He	
  
advised	
   faculty	
   to	
   ask	
   the	
   existing	
   students	
   who	
   have	
   not	
   registered	
   yet	
   to	
   do	
   so	
   soon.	
   He	
   also	
  
mentioned	
   questions	
   asked	
   by	
   faculty	
   to	
   chancellor	
   candidates	
   about	
   the	
   “2	
   million	
   shortfall”.	
   He	
  
confirmed	
   that	
  any	
   fee	
   increase	
  proposal	
   is	
   always	
  done	
   following	
  proper	
  procedure.	
  CFOs	
  of	
   various	
  
campuses	
  have	
  been	
  let	
  go	
  (coincidentally)	
  during	
  the	
  same	
  week.	
  There	
  is	
  also	
  rumor	
  about	
  all	
  the	
  vice	
  
chancellors	
  receiving	
  notice,	
  which	
  is	
  also	
  not	
  true.	
  	
  
	
  

b. Budget	
  Development	
  
See	
  attached	
  notes	
  (provided	
  by	
  provost)	
  
	
  

V. Faculty	
  Satisfaction	
  Survey	
  	
  
Vice-­‐Chair	
   talked	
   about	
   the	
   upcoming	
   faculty	
   satisfaction	
   survey.	
   A	
   couple	
   of	
   new	
   questions	
   have	
   been	
  
added	
  to	
  the	
  survey,	
  which	
  will	
  be	
  sent	
  out	
  by	
  Monday	
  the	
  22nd	
  of	
  April.	
  Assured	
  that	
  the	
  survey	
   is	
  100%	
  
anonymous	
   and	
   each	
   person	
   can	
   submit	
   only	
   once,	
   and	
   the	
   link	
   is	
   not	
   transferable.	
   Still,	
   if	
   someone	
   is	
  
uncomfortable	
  submitting	
  it	
  online,	
  can	
  sent	
  to	
  any	
  of	
  the	
  three	
  senate	
  officers.	
  
	
  

VI. Program	
  Prioritization	
  Committee	
  	
  
Chair:	
  recommendations	
  were	
  finalized	
  in	
  November	
  and	
  the	
  process	
   is	
  moving	
  forward	
  implementing	
  the	
  
recommendations.	
  Provost:	
  See	
  Dean’s	
  committee	
  meeting	
  for	
  relevant	
  comments.	
  
	
  

VII. Wire:	
  	
  no	
  discussions	
  
	
  

VIII. College	
  Updates	
  	
  
Dean	
  Gammon:	
  CLSPS	
  has	
  to	
  decide	
  who	
  we	
  are	
  in	
  terms	
  of	
  STEM	
  education	
  as	
  we	
  move	
  forward.	
  Expects	
  
more	
  collaboration	
  between	
  colleges	
  and	
  more	
  efficient	
  sharing	
  of	
  resources.	
  
	
  
Dean	
  Hartline:	
  About	
  90	
  graduate	
  students	
  finishing	
  this	
  year	
  (up	
  from	
  70	
  last	
  year),	
  3	
  of	
  them	
  PhDs.	
  Two	
  
new	
  PhD	
  programs	
  proposed.	
  Several	
  grant	
  proposals	
  submitted	
  and	
  9	
  million	
  dollars	
  brought	
  in	
  -­‐	
  in	
  form	
  of	
  
grants.	
  We	
  are	
  discussing	
  how	
  to	
  streamline	
  policy	
  so	
  as	
  not	
  to	
  get	
  into	
  same	
  situation	
  as	
  UM	
  (UM	
  audited	
  
by	
  NSF	
  for	
  handling	
  research	
  salaries	
  contrary	
  to	
  NSF	
  norms).	
  
	
  
Dean	
   Gurchiek:	
   Highlands	
   is	
   a	
   much	
   different	
   school	
   than	
   10	
   years	
   back.	
   Trying	
   to	
   provide	
   non-­‐credit	
  
courses	
  to	
  community,	
  and	
  also	
  working	
  with	
  other	
  campuses	
  to	
  provide	
  courses	
  for	
  their	
  majors.	
  

	
  

	
  

IX. Executive	
  Session:	
  no	
  minutes	
  

Adjourns:	
  5:25pm	
  

	
   Executive	
  Session	
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