Montana Tech Committee on Retention Efforts (CORE) AY2015-2018 Plan

Implementation Fall 2016

—l
—

Incoming Students

Freshmen

Sophomores/Juniors/Seniors

Goal 2: Gatewav Course

Goal 1: Help Students succeed before they
A.  Advanced Registration March 27-
Aug. 18 -
B.  Regular Registration Aug. 19-Aug
24
i $100 Late Registration Fee

ii.  No new registration after 1°" day of

classes
C.  Add/Drop week Aug. 24-28" (ends
after first week of classes)
D. International Students REQUIRED
to arrive one week before classes
begin

i Assures tim c.l_\' pl;wcm ent testing,
avoids late registration fee, and
CNsures thc_\' attend orientation
E.  Accepting applications for current
term stops 2 weeks before classes
F.  Students with incomplete
applications have 1week to complete
i Assures tim c.l_\' pl;wcm ent testing,
avoids late registration fee, and

cnsures T.'h(.f_\' ;1T.'T.'L111L'| orientation

A.  Students are guaranteed registration
in gateway course for their major

Goal 3: 20t & 40th Day Intervention

A.  Unsat/Sat grades only
i. If no data available faculty can
choose either Sat 'flt‘_n 1 believe
students start @ 100% or Unsat. if
you believe students start @ 0%)
B.  REQUIRED to meet with Dir.
Student Success, Dir. Fresh. Eng,
Dir. Assoc. Sci. Prog.
C.  Students REQUIRED to take
LASSI
i Based on LASSTREQUIRED to
attend minimum of one skills
workshop/tutoring ete.

D.  Failure to comply results in HOLD

on account until they meet with Dir.

Student Success, Dir. Fresh. Eng,
Dir. Assoc. Sci. Prog.

Goal 3: 40t Day Intervention
A. REQUIRED to meet with Dir.

Student Success, Dir. Assoc. Sci. Prog.
and Academic Advisor

B. REQUIRED to take LLASSI
i. Based on LASSTREQUIRED to

attend minimum of one skills
workshop/tutoring etc.
Failure to comply results in HOLD on
account until they meet with Dir.
Student Success, Dir. Assoc. Sci. Prog.

O

Goal 4: Academic Probation & Suspension
A.  Maximum of 12 credits

B. Required to take M'T1016-Tech

Success
i. Students on their first academic
probation

C. REQUIRED to meet with Dir.
Student Success, Dir. Assoc. Sci. Prog.
And/or Dean of Students

D. REQUIRED to attend 3 academic
coaching sessions
i. 2 probation & all re-admitted
students
E. Failure to comply results in HOLD on
account until they meet with Dir.

Student Success, Dir. Assoc. Sci. Prog.
And/Or Dean of Students
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