
Faculty Senate Agenda 
3/1/24 

Noon to 1 p.m.  
Mill 201 

 

I. Welcome and minutes  
a. Review of 2/16/24 minutes 
 

 Action Items 
 

II. CRC – Proposal to revise the Associate of Science curriculum (HC) 
 

 Informational Items 
 

III. Budget Advisory Committee update 
 

 
IV. Campus Safety Committee and Enterprise Risk Management Committee 

 
V. Proposal to increase Part-Time Instructor Pay and allow for departmental supplements   

 
VI. For the Good of the Order 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Discussion Items 



Faculty Senate Minutes 
2/16/24 
4-5 p.m. 
Mill 201 

 

Senators in attendance: S. Risser, S. Rosenthal, D. Autenrieth, C. Young, C. Faught, A. Mitra, D. Galarus, R. LaDouceur, J. 
Herndon, J. Kirtley, M. Egloff, C. Gammons, B. Hill, A. Traut 

I. The minutes were reviewed and a motion was made to approve. That motion was seconded and passed 
without further discussion. 
 

 Action Items 
 

II. CRC (Reserved) 
 

 Informational Items 
 

III. A Provost search update was provided.  
 

IV. Professional Development Group potential topics for the spring were discussed. Senators will solicit their 
departments to see if anyone wants to serve on the Professional Development Committee and/or propose 
additional professional development topics. 

 
 

 
V. Request for faculty volunteers on the Policy Index was discussed. Peter Lucon was nominated but was not in 

attendance. The Chair will check with Peter regarding his willingness to review the Policy Index. 
 

VI. Safety training was discussed.  
 

VII. Course evaluation recommendations were discussed. The committee was directed to pilot the proposed 
survey in the summer and fall semester before bringing this issue back to the Faculty Senate. 
 

VIII. The Research Faculty and Staff Policy was discussed. A motion was made to delay any action on this policy 
until the March 15th meeting. That motion was seconded and passed without further discussion. 

 
IX. For the Good of the Order – no new items were brought up. 

 
X. The meeting adjourned at 4:41pm. 

  

 Discussion Items 





















III. Budget Committee Update:  

 

Budget Committee Report: 

• The $600k+ Ron Muffick reported at the State of Tech means that we do not dip into the Revolving Reserve 
account (as originally budgeted) for FY 24 

• Preliminary projection of FY 25 looks solid due to tuition rise, however, our pay raises have to be covered also 
• Positions are ranked based on: 

o Impact to Compliance, Student Faculty Ratio, Growth, Enrollment or Baseline Services 
o Timing or critical need in FY 25 
o Expected ROI (Per Ron, “Yes or No, not scientific”) 
o State budget impact/no impact 
o Current or New Position 
o Tie to enterprise risk management 
o Tie to strategic plan 

 

Final Position placement will be presented at 5 March Budget Advisory Committee Meeting.  As the additional positions 
stand now for FY 25: 

• 5.83 FTE’s are removed from Possibilities funding and place on State Funding [Includes Writing Instructor} 
• 0.25 FTE Budget Analyst (75% MBMG & 25% State) 
• 1 FTE Geological Engineering Assistant Professor 
• 0.5 FTE Civil Engineering Administrative Assistant 
• + some bits and pieces 

 

What this summarizes to: 

• Academic Support           2.17 FTE 
• Institutional Support      1.25 FTE 
• Instruction                          2.83 FTE 
• Student Services              1.83 FTE 

TOTAL                                   8.08 FTE 

 

What is missing from current Possibilities funding moving to State Funding is 1 FTE Mining Engineering faculty.  A 
proposal is before the LCME Dean to rectify this. 
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